AmbientIT ...
Your Partner in Success

POTENTIAL: The potential for success of busi-
ness growth strategies can be realized by early
communication with, and involvement of, your

technologists in the strategic planning process.

EFFECTIVENESS: Proactive offering of solutions
and alternatives by IT engineers can provide
new ideas and directions to aid in the effec-
tiveness of your business objectives and realise

growth opportunities.

SUCCESS: Plan to Succeed ... When failure is
not an option, a project’s
prospects for success can
be enhanced by good
management, planning,
organisation, budgeting,
reporting and recognised

accountability.

Ideas to Fruition

Ambient IT ...
Strategic Planning

STRATEGY: is the process which integrates the
goals and objectives of an organisafion info a
single cohesive achievable plan. It must care-
fully consider the perceived strengths and
weaknesses of the organisation as well as the
anticipated external and environmental influ-

ences such as market and economy.

IT STRATEGY: is the planning process whereby
an organisation is able to consider the future
with a view to aligning their use of technology
with the goals and objectives (the mission) of
the organisation and therefore determine the
appropriate role for technology and it's re-
sources within the organisation. This is essen-
tially the identifying IT opportunities (ways to
use existing or emerging technologies) that
may assist in gaining competitive advantage,
reducing cost, increasing revenue and im-

proving efficiency.

Ambient IT ...
Project Management

THE 5 KEYS TO SUCCESS:

M Planning
M Organisation

M Budgeting

M Reporting

M Accountability

OUR MANAGEMENT PRINCIPLES:

Understand the big picture
Establish realistic, measurable targets
Use the right team for the right task.

Be flexible enough to allow for devia-
fions due to unforseen circumstances,
events and business needs.

Never be afraid fo change your plans
along the way.

Projects succeed by leadership, com-

munication, accountability and training
of all the parties involved to understand
the methodology and targefs.




Our Services:

Business Technology Infrastructure
Corporate Policies and Documentation
Redundancy and Disaster Recovery
IT Management & Strategy

System Administration and Support
Training / Mentoring / Staff Appraisal
Equipment & Software Purchasing

Product Evaluation / Assessment

Ambient

Ambient IT Pty Ltd

PO Box 227
Narangba Q 4504

Phone: 1300 66 21 20
Fax: 07 3385 6768

E-mail: enquiries@ambient-it.com.au
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